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DISTRICT-WIDE BLOODLETTING 
@ ABREEZA MALL, DAVAO CITY 
July 17, 2024 

BRIGADA ESKWELA  
@ Don Mariano Marcos and Magsaysay Elem. School 
     Davao del Sur and Davao del Norte 

July 2024 

HOPE-CREATING LIVELIHOOD PROJECT 
Turn-over and Training of Welding Machines @ Boystown Davao City 

July 31, 2024 
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   STEPHANIE A. URCHICK 

To adapt, as laid out in Rotary’s Action Plan, we must occasionally 

step out of our comfort zone and try something new. Here are two examples of 

clubs that adapted — one with heart and one through critical thinking and strategy. 
 

The Rotary Club of Chandigarh Mid Town, India, led with heart earlier this year. To engage members and 

grow membership, Club President Nitin Kapur personally called every former member of the club and 

invited them to a gathering billed as an alumni meetup.  
 

Eight former members attended, and the results were stupendous. The visitors had a chance to connect 

once more — not only with current members but with the sense of camaraderie and belonging that 

membership gave them. By the end of the evening, the club welcomed six of the former members back into 

the Rotary family. 
 

Club President Kapur showed courage when he reached out to the alumni. Not only did he adapt and try 

something new but he had the strength of character to show the club’s alumni how much they still meant 

to the family of Rotary. That bravery paid off. 
 

People want to feel needed and appreciated. People want to feel that they belong. And they might never 

feel that way if we don’t have the courage to tell them. 
 

Meanwhile, the Rotary Club of Seoul-Hansoo, Korea, has been experimenting with different club models to 

great effect. Over the past four years, Seoul-Hansoo has created and maintained four satellite clubs — a 

service club, an interest-based club for musicians, a cause-based club that mentors professionals, and a club 

for college students. 
 

These satellite clubs are part of a five-year plan the Seoul-Hansoo club implemented to increase 

membership through innovation. 
 

What’s the secret to founding and maintaining so many satellite clubs? Membership between Seoul-Hansoo 

and its satellite clubs is fluid and synergistic. Many members of the satellite clubs attend the sponsor club’s 

meetings. And many of the sponsor club’s members participate in the satellite clubs. 
 

Additionally, the focus of each satellite club is no accident. Each one appeals to different interests of people 

in the sponsor club and in the community, attracting existing and potential members. This is an excellent 

strategy to both retain and attract members because it offers flexibility. If someone is interested in joining 

but they can’t make it to the sponsor club’s meetings, they have plenty of options to choose from. 
 

These are just two examples of how we can adapt with our hearts and minds. Every club is different, so I 

encourage you to reach out to members of your club and of the community around you. Ask them about 

the club experience and what you can do to improve. 
 

Talk to enough people and you might find ways that you can adapt and spark The Magic of Rotary in your 

club. 
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AREA COORDINATION MEETING (ACOM) 
 

August 12, 2024 
Roadway Inn, Bajada Davao City 

 

VIBRANT CLUB SEMINAR  
 

August 17, 2024 
Cebu City 
 

 September 7, 2024 
 Acacia Hotel, Lanang Davao City 
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“Let’s start FRESH”.  Despite the obstacles 

and challenges faced by our Club, we still exist and 

I am privileged to be amongst the TEN sympathetic 

Rotarians, nonetheless serving as President for the 

Rotary Year 2024-2025 who unconditionally 

supported the call to re-instate the Club.  Starting 

FRESH is very challenging as we have nothing to 

count on. Still, our willingness to adhere to the Four-

Way Test of the Rotary makes us even stronger to 

continue our service to the community without 

hesitancy.  I for one shall stand with this as we have 

no intention to malign anyone but only be a TRUE 

ROTARIAN.  

 

 Again, thank you. God bless!   

Club of Pag-Asa  

     The Club actively participated in several District and Club 
initiative activities and programs. On July 17, 2024, we joined the 
district-wide Bloodletting program at Abreeza Mall, Davao City. 
The Club also attended the Hope-Creating Livelihood Project Turn-
over Ceremony and Training Program at Boystown, Davao City last 
July 31, 2024.  In line with the Brigada-Eskwela of the Government, 
the Club donated several cleaning materials and participated 
through its youth volunteers during its implementation at two 
major schools in the Region  (See Documentation on Page 8).  
 

     On the other hand, a 
Consultative Meeting 
attended by no less than 
the 3860 District Governor 
Caroline L. Andrade, 
Immediate Past District 
Governor Twinkle Gamboa, 
Past District Governor Rizel 
Reyes, Past and Current 
District Officers, and Club 
Members was held at 
Roadway Inn this month to 
discuss and resolve some 
Club concerns.    
 

 

JERSON M. DEDEL 
JOAN MAE M. MARILAO 
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MEETING AND FELLOWSHIP 
For the Month of July 2024 

 

Part 1 
 Call to Order 
 
 Invocation, Singing of the National Anthem, Object of the Rotary,  

and The 4-Way Test  
 

 Introduction of Visiting Rotarians and Guests 
 
 Secretary’s Report 
 
 Updates of Club Programs and Activities 
 
 President’s Time 
 
 Other Matters 
 
 Adjournment 
 
Part 2 
 Dinner and Fellowship  
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For the Month of July 

• MATERNAL AND CHILD HEALTH MONTH 
July 1 – Beginning of the Rotary Year 

• DISTRICT (3860) WIDE BLOODLETTING 
July 17, 2024 @ Abreeza Mall, Davao City 

 

Month  Focus 
JULY MATERNAL AND CHILD HEALTH  
AUGUST MEMBERSHIP AND NEW CLUB DEVELOPMENT 
SEPTEMBER BASIC EDUCATION AND LITERACY  
OCTOBER COMMUNITY ECONOMIC DEVELOPMENT 
NOVEMBER ROTARY FOUNDATION 
DECEMBER DISEASE PREVENTION AND TREATMENT 
JANUARY VOCATIONAL SERVICE 
FEBRUARY PEACE BUILDING AND CONFLICT PREVENTION 
MARCH WATER, SANITATION, AND HYGIENE  
APRIL ENVIRONMENTAL 
MAY YOUTH SERVICE 
JUNE ROTARY FELLOWSHIPS  
  
  

 


